








BRITISH COLUMBIA BOARDS GF EDUCATION
GREEN INITIATIVES
2609 Survey (Compiled by BCSTA as of April 30, 2009}

initiatives to reduce paper Is Paperless Board  |if “Yes", what software is being
Meeting software used?
being used?
Yes No

SD45 (West Vancouver) More comrespondence and information sent via No
emaif

5046 (Sunshine Coast) Efectronic Agendas, Minutes, Trustee notebooks fYes Acrobat Reader (PDFs)

5047 (Powell River) Paperiess meelings using laptops No

5048 {(Howe Sound) Electronic agendas HNo

5049 {Central Coast) The Board is in the process of iniliating Mo
paperless meetings, using their laplops.

5050 (Haida Gwaii/Queen Charlolte |Providing the laptops has decreased our paper No
use significantly when producing agenda
packages. We also email {o stakeholders
whereas beiore we would mail paper copies.

SD51 {Boundary) All Board meetings are papedess. Working No
lowards having paperless committee meetings

50352 {Prince Rupert) {E-mail agendas and attachments. Provide No
agenda printout at meeting only {no attachments)
except for chair who receives whole package.

The Board agreed to “go green” effective Jan 09
and three out of seven Yrustees bring laptops to
the beard meelings and committee meeting
instead of printed agendas and attachments.

SD53 (Okanagan Similkameen) see #11, plus forms are posted on web No

SD54 (Bulidey Valley} paperless board and committee meetings Mo

SDS7 (Prince George) No

|SDS58 (Nicola-Similkameen} The purchase of computers for trustees has No We are waiting for the results of this
enabled more use of email fo send attachments survey to delerrmine what software to
rather than paper copieis. use to lake it to the next siep.

S059 (Peace River South) Just use pdf fites and email

5060 {Peace River North) Electronic meeting agenda & attachments; No

S061 (Greater Victoria) iNo

SD62 (Sooke) currently under discuassion [rio

SD63 (Saanich) e-mail backup to agendas for reading prior to ‘No
meetings but not prinfing

SD64 {Gulf Islands) Pricrized electronic comwnunicalion. No

SD67 (Okanagan Skaha) Trustess that wish can use computers at board No Adobe professional used but it is not

{meelings and are e-mailed agenda packages. specifically designed for this purpose.

SD68 {Nanaimo-Ladysmith} We have started to fook at lcompass. No

15069 {Qualicum} |Agendas and documents are distributed No
electronically

S070 {Alberni) Board Meeling documents {agenda, minutes, No
conrespordence) are posted on our web site.

SD7 1 {Comox Valley}

SD72 {Campbell River) Invesligating the having electronic board {Ho
meetings implemented e-maif accounts {
groupwise )

SD73 (KamicopsfThompson) We have one Truslee experimenting a fully Yes iCompass-Civic Web Used for the
electronic format for managing Board related creation of Board minutes and
work. meetling notes.

S074 {Gold Trail) Ve use icompass fo develop agenda packages, |Yes icompass
{forward them as email links, and project agendas
and attachments o a screen during meetings

SD7S {Mission) No

5078 {Fraser-Cascade} fap tops used at meetings No
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BRITISH CO1LUMBIA BOARDS OF EDUCATION
GREENM INITIATIVES
2009 Survey (Compiled by BCSTA as of April 30, 2009)

initiatives to reduce pager Is Paperfess Board | “Yes", what software is being
Meeting software used?
being used?
Yes No
5079 (Cowichan Valley) Investigating a document imaging system and No
agenda management software
SD81 {Fort Nelson} No
S0D82 {Coast Mountains) We are trying to have paperess meetings. No
SD83 (North Okanagan-Shuswap)  |Electronic transmission of day to day materials. No
Majority stil desire ‘hardcopy® of agenda
materials.
SD84 (Vancouver island West) No
SD85 (Vancouver Istand North) No
SD87 (Stikine) We are looking at obtaining a laptop for all No
frustees to hold papedess meetings
SD91 (Nechako Lakes) ] o
5092 {Nisga'a) having the agenda’s sent oul electronicaliy No
5093 {Conseil Scolaire All meeting agendas and support decumentation NG
Francophone} is electronically supplied to all board members.




BRITISH COLUMBIA BOARDS OF EDUCATION
MEAL ALLOWANCES
2009 Survey (Compiled by BCSTA as of April 30, 2009)

Breakfast [Luach {Dinner {Full Day {Comments

BCSTA 10 17 23 50 Ne reimbursement when meals provided at event

SD05 (Southeast Koolenay) 110 15 25 50

5006 (Rocky Mountain) 1316 15719 J19/25 {39750  IFirst number in-district, second out-of-district. Also: Breakfast
and Lunch 24/30 Lunch and Dinner 30/39 Dinner and
Breakfast 28/36

SDO8 (Kootenay Lake) 10 17 23 50

S0 10 (Arrow Lakes) 9 13 23 45

SD19 {Revelstoke) 10 17 23 125 The full day rate includes $50 for three meais, Wage Loss/Child
Care at $50 and Incidentals at $25

5020 (Kootenay-Columbia) per besta rales

SD22 (Vernon) 16 15 20 45 Per policy, for major conferences (i.e. AGM)} meal allowance is
$60rday (12, 18, 30)

SDZ3 {Central Okanagan) 10 17 23 50

5D27 {Cariboa-Chilcotin) 10 15 25

SD28 (Quesnef) 10 17 23 50

SD28 (Quesnel) 10 17 23 50

S033 (Chiliiwack) 10 17 245 |515

SD34 (Abbotsford) 8 14 25 47

S035 (Langley) 10 12 20 50 Note $8 added for each overnight.

SD36 {Surey) 12 18 30 60

5037 (Delta} 10 17 23 50 :

5038 (Richmond} 10 17 23 50 These allowances have recently been adjusted to comply with
BCSTA allowances.

SD39 (Vancouver) 10 15 25 50

5040 (New Weslminster) Actual reasonable costs on approval of Board Chair

5041 (Bumaby) 10 15 25 50

5042 (Maple Ridge-Pitt Meadows) 10 14 36 {Meals are reimbursed at cost with a receipt

38043 {Coquitlar) 10 10 20 50 $10 for incidentals - included in full day rate. One long distance
charge for personal purposes per day will be reimbucsed for out
of town funclions.

5044 {North Vancouver) 20 20 30 S50 Meal aliowance is for travel and business expenses

SD45 (West Vancouver) 10 12 20 4250

5046 (Sunshine Coast) i0 15 25 50

SD47 {Powell River) 10 15 20 50

S048 (Howe Sound) Based on current BCSTA rates

5049 {Central Coast) i2 15 23 50

5050 (Haida GwaiiQueen Charlotte [22 22  |285 |49

SD51 (Boundary) 10 17 23 50 BCSTA Rates

SDS52 (Prince Rupert) 10 17 23 50

SD53 {Okanagan Similkameen) 10 17 23 50 inside district rate is 10,10,15

SD54 {Bulkley Valley) 10 15 25 if no meals provided at event. Reimbursable

SDS7 (Prince George) 22 22 2850 4825

5058 {Nicola-Similkameen) 10 17 23 50

SD39 {Peace River South) 10 15 25 50

SD60 (Peace River North) 52

5061 {Greater Victoria) 10 15 25 50

SD62 (Sooke} 10 17 23 50

5D63 (Saanich) 8 12 19 43

SD64 {Gulf 1slands) 8 14 20 42 35 for incidentals

SD67 (Okanagan Skaha) 10 17 23 50

SD68 (Nanaimo-Ladysmith) 10 17 23 50

5089 {Qualicum) 10 17 23 50 same as BCSTA

SD70 {Atberni) 10 17 23 50

5071 (Comox Valley} 11.5 15 25 51.5

SD72 (Campbell River) 10 17 23 50

SD73 (KamloopsiThompsen) 10 15 23 48

SD74 (Gold Trail) 10412/ 12415/ {18123 |40/50 In-district/out-of-district
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BRITISH COLUMBIA BOARDS OF EDUCATION
MEAL ALLOWANCES
2009 Survey {Compiled by BCSTA as of April 30, 2009)

Breakfast |Luach {Dinner [Full Day {Comments
[BCSTA 10 17 23 50 No reimbursement when meals provided at event

SD75 (Mission) 10 15 25 50

5078 {Fraser-Cascade) 10 15 25 50

5D79 (Cowichan Valley) 10 15 25 57

SD61 {Fart Nelson) 10 15 25 50

SDB2 {Coast Mountains) 10 12 28 50

5083 (Morth Okanagan-Shuswap) 10 15 25 50

SD84 {(Vancouver Island West) 15 17 25

SD85 (Vancouver Isiand North} 9 15 21 50

SD87 {Stikine) 12 16 22 50

5091 (Nechako Lakes) 10 15 20 50

SD92 (Nisga'a) 10 12 28 50

SD93 {Conseil Scolaire 18 22 28

Francophone)
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BRITISH COLUMBIA BOARDS OF EDUCATION
MILEAGE ALLOWANCE
2009 Survey (Compiled by BCSTA as of April 30, 2009)

| Mileage Comments
lecsta 0.52 Set to the federal government's maximum allowable rate
S005 (Southeast Kootenay) 0.45
SD06 (Rocky Mountain) 0.5 Each has a zone office designated as their place of business|
and milage is paid from that office {not home}.
S008 (Kootenay Lake) 0.52
SD10 {Amow Lakes) 047
SD19 (Revelstoke) .52 Tied to BCSTA rates.
SD20 (Kootenay-Columbia) as per besta rates is for out of disirict travel
8D22 (Verncn) 0.52
5D23 {Central Okanagan) 0.52 to and from alt district meetings
5027 {Cariboo-Chilcotin 49 & 54 49 for pavement .54 for gravel
5028 (Quesnetl) 0.52 Reimbursement of expenses for use of an automobile shail
be the same as those established by BCSTA from time to
time.
SD28 {Quesnel) 0.52
S033 {Chilliwack) .5
SD34 (Abbotsford) 0.49
SD35 {Langiey) $.52/km
SD36 {Surrey) 0.52
SD37 (Delta} 0.52 only for mileage outside Lower Mainland
S038 (Richmond) Trustee mileage is set at BCSTA rate of] Trustees will not be reimbursed for travel expenses within
.52 perkm Richmend, or for other expenses associated with fulfifling
their duties in Richmond at meetings, district evenls and
{liaison schools. Such expenses are covered by the stipend
and in the Rescurces seclion of this reguiation and
guideline.
SB39 (Vancouver) 0.52
SD40 (New Westminster) 0.52 tied to BCSTA rate
S5D41 (Burnaby) 0.5 For travel outside of district
SD42 (Maple Ridge-Pitt Meadows) 0.52 Milage allowance is for travel outside of the District, each
trustee receives $750/yr for travel in the district
SD43 {Coquitlam) (.52
5044 (North Vancouver) 0.49
SD45 (West Vancouver) 0.5
S046 {Sunshine Coast} 0.5 nil
SD47 (Powell River) 0.5
SD48 (Howe Sound) 0.49 Trustee indemnity is considered to include trave! to and from
Regular and special Board meetings
SD49 {Central Coast) 0.52
S650 (Haida GwaiifQueen Charlotte 50/km

SD51 {Boundary)

BCSTA Rate .52

SD52 (Prince Rupert}

0.52

3D353 (Okanagan Similkameen) 0.52 work related purposes

SD54 (Bulkley Valley) _$0.52/km |reimbursed

5057 {Prince George) 0.49 Increases to .50 on July 1, 2009
SD58 {Nicola-Similkameea) 0.52 ki

SDS59 (Peace River South} 0.52

S064 {Peace River North} 3.52

SD61 {(Greater Victoria) 0.53 Based on Teachers coontract rafe
5062 (Sooke) {0.52

SD63 {Saanich) 0.49

5D64 (Gulf Islands) 0.52

5067 {Okanagan Skaha) BCSTA rate INone

SD68 (Nanaimo-Ladysmith) 0.52 Covers out of dislrict travel
SD69 (Qualicum) 0.52

SD70 (Albemi} .49 (.59 to Bamfield)
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BRITISH COLUMBIA BOARDS OF EDUCATION
MILEAGE ALLOWANCE
2009 Survey (Compiled by BCSTA as of April 30, 2009)

|Mileage Comments
BCSTA 0.52 Set to the federal government's maximum allowable rate
SD71 {Comox Vailey} (.49
S072 (Campbell River) 0.52
SD73 (Kamloops/Thompson) 0.49 For travel oulside your electorial zone.
SD74 (Gold Trail) 0.49 Gravel roads = .54/km
SD75 (Mission} 0.52
S078 (Fraser-Cascade) 0.52
SD79 {Cowichan Valley) 0.52 Not for regular attendance at scheduled Board meelings
SD81 (Fort Nelson) 45 Kin
SD82 (Coast Mountains}) 0.5 For out of town trustees to altend meetings.
5083 (North Okanagan-Shuswap) 0.52
SD84 (Vancouver Island West) .49 paved, .54 gravel
SD8S5 (Vancouver isiand Nocth} 0.49 Not paid to altend Regular Board Meetings
SD87 (Stikine) $.52/km - tied to BCSTA rate
SD91 {Nechako Lakes) 0.52
SD92 {Nisga'a) 0.52
5093 (Conseil Scofaire Francophone)  [0.49
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BRITISH COLUMBIA BOARDS OF EDUCATION
REMUNERATION & EXPENSE ALLOWANCE
2009 Survey (Compiled by BCSTA as of April 30, 2009)

]Chair Vice-Chair  |Trustee Other Paymeats Comments
5005 {Southeast Kootenay) 15000 12625 12500
S006 (Rocky Mountain) 13500, 11000 10000
S008 {Kootenay Lake} 12000 11000] 10660 143 is tax free
5010 {Arcow Lakes) 10000 8000 OO0
$3.000 reflects Pro D per Trustee.  Vice-Chair remuneration
5019 {Revelstoke) 8615 8077 75383000 split between participating Trustees.
5020 {Kootenay-Columbia) 12000 11000 10000
Jlaxable podtion as above
paid monthly, plus 1/3 trustees are paid monthly on the above annual, plus the one-
5022 {Vernon) 13590 12099 10590 indemaity third indemanity allowance paid in December
5023 (Centraf Okanagan) 19309 18552 17658
Trustees receive travel at the above mieage rales for one trip
per moath inciuded in stipend for requiar monthiy board
meetings totaling $300 per month for all. As well, they each
SD27 (Cafiboa-Chilcolin) HEH 13500 12500650 month receive $50 per month for intemet connedtion
5028 {Quesnel) 12866 11794 10722] {Inclusive
5028 {Quesne) 12866 11794] 10722
5033 (Chilliwack) 19600 18900 18060,
5034 {Abbotsford) 26000] 23500 21000, Expenses for conferences, tings outside the district
SD35 (Langley) 20110 19110 18110}Expense Allowance Trusiees = 1200 Chair = 1500
SD36 (Surrey) 33000 29500 28000,
SD37 (Della) 21931.29 2067771 19736.14
SD38 (Richmond) 19600; 17500] 17000 MNA
SD39 {(Vancouver) 26142] 24131 24131
5500 technology grant per year (to cover costs for computers,
SD41 (Mew Westminster) 24514 23014 21513500 internet. other hardware & software, supplies. etc.}
5041 {Burnaby} 21977| 21193, 20407
SD42 (Maple Ridge-Fitt Each trustee receives $3600yr. for intemet access and a
Meadows) 20260} 19250 177251360 laptop computer to use al no cost.
Professional development
$3000 per year; laptop
provided; 329 95 plus
taxes per month for
5043 {Coquitlam) 27756 26500 25250]intemet senvice
5044 (North Vancouver) 21763 20495} 19776
G045 (Wesl Vancouver} 20787) 19266, 18266]20420 internel: $420 annually Travel & Meetings: 32,000 annuatly
5046 {Sunshine Coast) 14000 12500] 11600}120 [Manthly Internet reimbursement
S047 (Powell River) 14250 12250} 11000{
Area C
13,598;
Village of
Pemberdon
13.254;
RMOW
12.470;
District of
Squamish
Additional |Additional 11,135;
4,000 per {1,000 per Area D
5048 (Howe Sound) annum__ {anaum 11319
SD49 {Central Coast) 16710 918 J650
S50 (Haida Gwaii/Queen
Charotic 10400] 8900 7400]
5051 (Boundary) 12054 974
SD52 {Prince Rupert) 11801 10569 9584
$ 100 for full day out of
{district meefing; 50 for half
SD53 (Okanagan Simitkameen) 112471 9657} 9126]day
5054 (Buldey Valley) 1260 10009 9000] Cost of Living increase ly (December)
SDST (Prince George) 17060] 15500] 14000
5058 (Nicola-Simifkameen) 14500 1325 12000
SD59 (Peace River South) 163304 14744 13170,
5060 (Peace River North) 15655, 14140] 12625 {Effective February, 2009.
SD61 (Greater Victoria) 20424 13924 17424 Board chair has cefl phoine, afl tustees offered a laplop
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BRITISH COLUMBIA BOARDS OF EDUCATION
REMUNERATION & EXPENSE ALLOWANCE
2009 Survey {Compiled by BCSTA as of April 30, 2009)

Chair Vice-Chair _ [Trustee Other Pay ¢ Comments
SD62 (Sooke) 12000 11000] 10009
SDE3J (Saanich} 14280 10404 10404;
3064 (Gulf istands} 12000 11069 10000
S067 (Ckanagan Skaha) 13070 12020 1045000
We treal the Internet connection charge fo be tax free fo
SD6B (Nanaimo-Ladysmith) 16812 148124345 per month for Intemet | Trustees.
SD68 {Oualicum) 12960)] 97 204 9720
5073 (Alberni) 12871 10353 10153
SD71 {Comox Valley) 13500 12050 10500
SD72 (Campbell River) 11975 10332 9654
SD73 {KamloopsThompson) 20083 13083 18083
SD74 {(Gold Tyail) 120001 11040 10000}480 Communications Alfowance
SD75 (Mission) 13250 12250 11250
S5D78 (Fraser-Cascade) 12473 10394 10394 Vice chair rotates
SD79 {Cowichan Valley) 12000} 11600 10000j0
SD&1 (Fort Nelson} 9534 9534 9534
SD82 (Coast Mountains) 13800 12000} 10800
5083 (North Okanagan- Reimbursement for allowable expenses on proof of purchase,
Shuswap) 11812 10737 G662 including rationale
SD84 (Vancouver Island West} 12000 1166 10000
SD85 (Vancouver Island North} 12216 11198 10180}
Plus $150 per full day
meeting ($75 /2 day
SD87 {Stikine) 10000] 8600 7550imeeting}
5091 (Nechako Lakes) 11000 10000| 300
SDY2 (Nisga'a) 11628 10980] 10344
S093 (Conseil Scolaire
Francophone) 15000] 14000]
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Agenda Request regarding the Explore Program

Susan Barr
June 23, 2008

Motion:

That Management brings a report forward to the October 2009 public Board meeting that outlines the
implications of making the Explore Program, with 2004/05 staffing and teacher prep time levels, a
district program.

Rationale:

The Explore Program is a program which has been run as part of the regular program offerings at Vanier
Secondary School for the past 10 years. This is a highly valued program within our District, which has
enrolled a variety of grade 11 students from all catchment areas in the District. It is not uncommon for
students to leave their catchment area school for their second semester of grade 11 in order to take
advantage of this unique educational opportunity.

Earlier this year, the Board received a presentation from the teaching staff of this program and we
Jearned more about the program. We were also enlightened through firsthand student accounts about
how the unigue Explore experience had enriched their lives. 1t is clear that families value Explore as a
positive educational experience for their children.

Explore relies on student learning in the traditional classroom and also in the natural environment, often
for several days at a time. The nature of teaching and learning in these environments has created
additional required preparation time for the teaching staff, and has also resulted in students obtaining
more than the usual number of course credits during their Explore semester. In the past, it appears that
this was supported through relatively smaller class sizes and/or the allocation of additional teacher prep
time to this program.

In recent years, a number of factors have resulted in the Board looking for efficiencies in the allocation
of our shrinking budgets and this has translated into general staffing ratio reductions to our high
schools. The introduction of Bill 33 has also had an impact on what is considered an adequate class size.
The combination of these factors has meant that school administrators are burdened with the
unenviable task of cutting support to low enrollment classes in order to eliminate/reduce class sizes of
over 30 students. Vanier has been no exception, and the additional support previously available to
support Explore has been eliminated.

At the 2008/09 Vanier School Growth Plan meeting, the writer took the opportunity to inquire if these
staffing changes to the Explore Program might put the program in jeopardy in the future. School
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administration confirmed that the increased workload put the Explore teachers at risk of burn-out and
that this factor did put the Program at risk for not running in the future. The teachers themselves have
also expressed a similar sentiment.

In order to preserve this Program for the benefit of students in the future, the Board could consider
making the Explore Program a District Program and staffing it at a level which recognizes both the
additional credits students receive and the additional teacher preparation time required to support this
unique program. This would not be unlike the support the Board has provided for the elementary
Challenge Program or the secondary Gifted Program which also provide unique educational experiences
to students who are in need of such programs.

Prior to the Board formally considering such a move, it would be prudent for staff to prepare a report
which details the full set of implications the move to a District program would have. It would also be

wise to consult with Explore staff and Vanier Administration for input regarding such a move.

Therefore the writer respectfully requests that Board members provide their support for this issue by
voting in favour of directing Management to prepare a report for our consideration in the fail.

Thank you for your consideration of this matter.

Susan Barr ‘
Trustee, Area “C”
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BRIEFING NOTE

To: The Board of Education
From: Lori Fowler, Trustee Area “A”
Date: June 16, 2009

RE: Community Schools

With the implementation of the new integrated services model that Homby Island has placed in
their community school, as well as all the Ministry mandated programs that are being run out of
our comsnunity schools, I request that we secure and freeze the funding received from Operating
Grants to ensure the community coordinators have leverage to secure other grants and funding.

Motion: THAT the Board secure and freeze the current funding level from Operating
Grants for our community schools for the next 3 years.
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Deb Page

From: Susan Barr (Trustee)

Sent: Tuesday, May 19, 2009 4:24 PM
To: Debra Page

Subject: FW: Band 7

Susan Barr

Chair SD71, Trustee Area “C"

(250} 339-0670

From: Jeannie Cameron
Sent: May 4, 2009 12:23 PM
To: Susan Barr (Trustee)
Subject: Re: Band 7

Yes.

Thanks,
Jeannie

----- Original Message ——-

From: Susan Barr (Trustee)

To: Jeannie Cameron

Sent: Monday, May 04, 2009 11:20 AM
Subject: RE: Band 7

Would you be OK with me putting our entire e-mail ‘conversation’ on the public agenda?

From: Jeannie Cameron

Sent: May 4, 2009 11:02 AM

To: Susan Barr (Trustee) <Susan.BarrTrustee@sd71.be.ca>
Subject: Re: Band 7

Hi Susan,

Thanks for your replyl

Yes, there are many questions. However, from what I've heard, these questions were not taken back to the secondary
music teachers who wrote the proposal. 1 realize the elementary principals met to discuss Band 7 last year

but elementary principals may have no knowledge of the band program, what it needs to be viable and how other districts
have successfully implemented it in a K-7 system. Elementary principals are only one segment of the education
community which is involved with the band program. No, there has been no district wide discussion of band and | think
that is what is missing. Band is optimally started in grade 6 or 7 and when it is started in grade 8, the numbers of
students and the quality of the program decline drastically. | have heard that the secondary music teachers are seeing
this start to happen. The secondary music teachers have lots of ideas and we can also draw on the experiences of many
districts across the province and country with band programs in district configurations like ours. Successful band
programs do take a bit more money and committment but the payback is huge, especially in a community fike ours where

the Arts are so important.

Yes, | have talked to the music teachers who are in community band with me - we are all frustrated that there is no
official way for everyone to get together, use the knowledge in our district and around the province and find the best
solution. Last year most parents didn't even hear about the loss of Band 7 fill long after the decision was made and no
administration was allowed to assist when the secondary teachers were writing the Band 7 proposal.
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! am working with Charlotte Harvey on a request and building support for a more general Arts committee but the Band
issue is more immediate. | know that SD71 used to have a string program in the schools and | don't want to see us lose
the band program also or have it die a slow death. | believe that if SD 71 is committed to having a band program, then we
need to support the program so that it can be successful. | also believe that a Band committee tasked with finding the
answers to ail the questions would generate valuable information to pass on to the school board for the band program in
either a modified status quo or middle school model and could be integrated into a future SD71 Arts committee.

I'do think that if we wait to look at the band program after the board makes the configuration decision in the fall and either
the decision is modified status quo or if the middle school implementation is not immediate for Sept 2010, our band
program will have more time to decline in numbers and quality. | would like my email to go on the next board agenda but
I'am open to any ather possible suggestions that you have. ! really value your input and ability to research and
understand education issues.

Thanks for your feedback and time!
Jeannie

-—-- Original Message -----

from: Susan Barr (Trustee)

To: Jeannie Cameron

Cc: Jordan Tinney

Sent: Monday, May 04, 2009 7:11 AM
Subject: RE: Band 7

Hi Jeannie:

Creating Band 7 in our current model has some challenges and expenses involved. If Band 7 is the only music program
we offer grade 7 students at a school, then it is a required course and the Board might be responsible for paying for the

instrument rental. So there is a fee issue.

If we were to offer optional band 7 at say Cumberfand El where there are approximately 30 students in grade 7 next
year, history tells us about half the kids will sign up for band. So now there is the additional expense of having a music
teacher teach the kids wanting only music and a band teacher teaching the rest of the kids opting for band. So we
need double the teachers, which is an expense. The next hurdle is that next year's grade?'s at Cumberland £l will learn
in two 6/7 split classes. So do the grade 6's also get access to band? What if the next year there are no split 6/7

dasses? Would we offer the grade 6's band as welf?

The problem as I see it, is that it was economically efficient to offer band 7 in the middle schools due to economy of
scale of having of having all the grade 7's in only five schools. Now that they are in 15 schools, it becomes more
difficult and expensive. Last year, the elementary principals met to discuss the possibility of band 7 in elementary
schools and they recommended against it because of all the difficulties. So at this point in time and in light of the
Board's direction to defer the Band 7 decision for a year, I think what we are saying is that we are interested, we know
it is expensive to implement, and we'll wait to see what happens with our discussions on grade structure before we

proceed to further consider Band 7.

1 too am wondering about opportunities to discuss things like Band 7 or our music programs in general in more depth.
I'm not sure that there has been a district wide discussion for some time. Did you falk to any music teachers about

this?

So in saying all this, would you fike your e-mail to go on our next Board meeting agenda for a Board discussion and
response?

Susan Barr
Chair SD71, Trustee Area “C*
(250) 339-0670

From: Jeannie Cameron
Sent: May 3, 2069 4:15 PM
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To: Susan Barr (Trustee)
Cc: Jordan Tinney
Subject: Band 7

May 3, 2009

Susan Barr, Chair

Board of Education

School District No. 71 - Comox Valley
706 Cumberland Road

Courtenay BC VIN 7G5

Re: Band 7

Dear Ms Barr,

The school board has decided to defer the decision on Band 7 for one year. | would like to ask the school board to
create a committee to study the possible implementation of Band 7. Using the expertise in our schoaol district and
drawing on the knowledge of school districts with successful Band 7 programs in many different grade configurations,
this committee could find answers fo the questions posed in the Briefing Note to the Board on "Band 7 in our Elementary

Schools" which was part of the April 28 school board agenda.

1 would also ask that an Elementary school with a music teacher who has specialized training in band be aflowed fo run
a pilot program for Band 7 next year. This pilot program could add to the knowledge of Band 7 programming in an
Elementary setting without changing teaching assignments and the music teacher could use their specialized training for

the benefit of our students.
Band 7 was mentioned numerous times in the “Public Feedback on Grade Restructuring Paper” posted on the school

district website. The Band 7 committee and pilot program could provide information to the school board about Band 7
programming in a “modified status quo” configuration or provide “best practices” if our district returns to a middle school

configuration.

Thanks for your time,

Jeannie Cameron
SD71 parent
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Chair and Trustees REGE\;?;\%\( N. T REAbURER

School District No. 71 (Comox Valley) \ SECR

607 Cumberland Road
Courtenay, BC, VON 7G5

RE: 2008 School Community Connections — Strengthening the
Connection

Dear Chair and Trustees,

Thank you for your application under the second intake of the 2008
School Community Connections program. We have received and
reviewed the following applications:

¢  Community garden program at Cumberland Community Schools
($8,000)%;

* Relocation of kitchen at Courtenay Elementary ($8,000);

* Hire a coordinator to discern community connections possibilifies
at Lake Trail School ($8,000).

I am pleased to advise that we have approved these applications in the
amount of $24,000.00. A cheque in the amount of $18,000.00,
representing 75% of the total approved funding, will be forwarded
shortly under separate cover. The balance will be available upon
completion of a satisfactory final report.

Please note, final reports are due within 30 days of the completion of
your projects (as identified in the application).

As outlined in your application, this project is reliant upon funding from
multiple sources. If for any reason the required furiding is not confirmed
and the project is not able to proceed, please contact UBCM immediately
so that we can work with you to identify a different eligible project. In
the case that another project could not be identified in a timely manner,
the grant would be required to be returned.
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The School Community Connections Program is a partnership between
the BC School Trustees Association and the Union of British Columbia
Municipalities. Funding has been provided through the provincial
Ministry of Education.

We wish you every success with your project. If you have any questions
or concerns, please feel free to contact Local Government Program
Services at (250) 356-5134 or lgps@civicnet.bc.ca.

Sincerely,

Danyta Welch
Policy & Program Officer

ce: Sherry Elwood, Assistant Superintendent, School District No. 71
Barbara Robertson, Vice Principal, Courtenay Elementary School
Jodi Olstead, BC School Trustees Association
Paige Macfarlane, Assistant Deputy Minister, Ministry of Education
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