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Fromthe balcony

— to the dance floor



What is an achievement
contract?
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declaration of the overall direction
of the district.
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x What are we doing about it?
(strategies)

x How do we know how well we are
doing? (evidence of learning)




The Achievement Contract:
From the Balcony to the Floor

In an attempt to make our contract more friendly we have split it
into three sections. As you move through the document you will
move from the global perspective (the balcony) to more detailed
(the stage) and then to the fine details (the floor).

This way, the reader can choose the level of detail they wish. If®
wish an overview of the district, take the view from the balcony. If
you want more information such as the strategies we use to achieve
our goals, look from the stage. If you would like to know the
absolute details of how we work toward our goals, our evidence of
success and the targets we set, then move to the floor. We hope
this method achieves our public goal of celebrating what we do in a
manner that is accessible to the general public.

For easy navigation, the icons allow users to travel to the balcony,
stage and floor at a single click.
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The Achievement Contract:
Ease of Navigation

To help users navigate the contract, we have provided a navigation bar at
the bottom of each slide.

These buttons allow users to travel through the document selecting points
of interest.

The icons may be clicked at any time throughout the presentation and are:

Balcony Stage Floor Appendices Home
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The Achievement Contract:
From the Balcony to the Floor
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A The learning goals of the district and their origin based on our values.
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A Details about how we intend to pursue our goals, and
A Strategies we use in the district;
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A Detailed evidence of learning;
A Performance targets and comments, and
A Strategies for monitoring our performance.




The View from the Balcony:
Goals

From this section, you will be presented with a brief overview of the
major directions in our district. These directions are the result of
significant collaboration between educators, support staff, parents, and
community members.

The broad goals of the district define the overall direction of the district
and focus our work. These goals are not intended to encompass all we
do. We value fine arts, physical education, healthy living as well as social
responsibility and academics. We focus on but a few areas to highlight
and to direct our most important work.
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A sense of belonginghe foundation
for learning

In School District 71, we believe that all students must have a sense of
belonging in our schools before learning can occur. Every student should
feel safe, respected, that they have an adult advocate in their school, and
that they have access to the supports necessary to learn.

Unless our children feel safe and welcome in our schools, we cannot expect
them to learn. We will strive to ensure that all children feel that they are
safe and respected in our schools at all times.

Our goal: To develop a sense of belonging and to enhance the engagement
In learning for all students -
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Literacy

In literacy, we focus on the ability of students to read and to form an
understanding of the wide variety of books they read. Our teachers
support and instruct students in their learning specific strategies to help
students make meaning from their texts and to be able to talk and write
about their learning.

We place a huge emphasis on the early years so that our students will
have the foundations in literacy to help them to succeed in the
secondary years.

Our goal: To develop literacy performance by purposefully engaging
diverse learners in the process of making meaning across all
subject areas
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Numeracy

Mathematics is one of the most significant indicators of success in
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for whether or not they can make it through to graduation.

While math presents students with a variety of options in secondary
school, as a district we focus on the essential math outcomes in
kindergarten through to grade 9 so that every student has the greatest
chance for success in grades11?)

Our goal: To improve numeracy knowledge, skills and attitudes across all
grades K12
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Getting students to graduation
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students who enter grade eight and then, six years later, the number of these
students who have received a Dogwood Diploma which represents high school
graduation in British Columbia.
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have made it to grade 12, we continue to choose to use thgeax
completion rate which we consider a much more comprehensive look at
school completion.
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Getting students to graduation

To get a further understanding of why we would choose not to use the grade 12
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measure looks at the percentage of students who successfully make it from one grade to
the next. In each grade in our secondary schools, not all students pass and move on to
the next level. In particular, our evidence from the past 2 years looks like this:

_ Grade 9 to 10 Grade 10to 11 Grade 11 to 12

200708 96% 89% 73%
200809 95% 91% 71%

You can see from this evidence that using only those students who make it to grade 12
would be misleading. This is why we use theysiar completion rate. A comple:[e set of X
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Our goal: To increase the completion rate of all students
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Leaving the balcony:
Why these goalsbeliefs?

We firmly believe, as we consider all the evidence of our achievement as a
district, that our most important work is in helping students feel engaged in
the classroom. This engagement is rooted in a sense of belonging and in the
development of classroom activities that are relevant and meaningful.

Building on those beliefs, we know that basic skills in literacy and numeracy
are the foundation to all academics. Finally, if our students have a sense of
belonging and are exposed to relevant lessons that build on their basic skills,
we believe that we can significantly improve our success rate in helping all
students have a realistic opportunity to achieve a dogwood certificate which
honours their completion of school.

¥ :
2 A 1
| = ' rg“



Leaving the balcony:
Why these goalg evidence rationale?

The Comox Valley School District has undergone a major restructuring. As
we continue to rebuild as a district we know that our evidence of learning
concerns us in a few key areas:

Sense of belongingthe evidence we have of the numbers of students

who do not complete school successfully is of concern to us. Compared to
similar districts, we see a larger group not completing school. We believe
one reason students leave early is that they do not feel a strong sense of
belonging in their schools which can lead to disengagement from learning
and ultimately to their departure.
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Leaving the balcony:
Why these goalg evidence rationale?

Literacyc our achievement results from students as they move from grades
four through to seven shows a decline in achievement. We wish to reverse
this trend and believe we are well on the way to establishing several
supportive programs and strategies with a focus on literacy.

Numeracyg our achievement in numeracy shows some significant room for
Improvement in our secondary schools. We have strong teachers but need
to provide them with the resources they need to be successful with all
learners. We have major initiatives underway at elementary and need to
build those to support our secondary teachers and schools.
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Leaving the balcony:
Why these goalg evidence rationale?

School Completiong since 200102, which was our highest year on recent record
for school completion, our results have continued to decline. We have recently
delved deeply into this evidence and have some new understandings about the
root of these causes and how we may intervene.

Specifically in our completion evidence, we are concerned about the success of
our female students. Our evidence shows that a disproportionate number of girls
are not successful in our schools in grades 10 and 11 as they move through the
secondary years. As before, we believe we need to support our teachers and
schools in developing programs and supports to encourage the success of our
girls. Our evidence for this year will not be available until the fall, but we await
our results so that we can update our measures of school completion.




Vd

CNRY UKS o0lfO2ye

As you work through our achievement contract, the view from the
balcony has given you a global sense of the district and our goals and
priorities.

Now, as we move to the stage, the view will shift to how we go about
pursuing those goals. We do this through objectives that are specifically
how we intend to meet our goals and strategies which are the details of
the actual work to pursue the objectives.

Goals

~—_ Objectives
Strategies

B
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What are we doing about it?
Sense of Belonging

Our goal: To develop a sense of belonging and to enhance the
engagement in learning for all students.

Objective: How will a focus on engagement and relevancy increase

student sense of belonging?

Strategies:

A In collaborative partnerships with teams at elementary and secondary define the performance
standards for social responsibility in studdriendly language;

A Identify opportunities and strategies at all levels to allow students to demonstrate their sense
of contributing to school and community;

A Continue to expand th®oots of Empathgrogram;

A Continue to provide and expand programs that have direct student involvement in the
community (e.g. Hornby elders, reading with seniors, world cafes, Pennies for Peace, Tour de
w2012 .22YSNRa [ S3roeovT
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What are we doing about it?
Sense of Belonging

Our goal: To develop a sense of belonging and to enhance the engagement
in learning for all students.

Objective: How will a focus on engagement and relevancy increase students
sense of belonging?

Strategies:
A Continue to support environmental initiatives at all levels (e.g. Earth Day, Green Teams, Environmental

Clubs) both during school hours and in ex@alzNNJA Odzf + NJ GAYS (G2 LINRPY2(GS aiddzRSy

stewardship of the environment both locally and globally;
Focus on at risk learners (PRIDE program, CLEAR, Opportunities, Options, PASS program, Homework
clubs, Aboriginal Education Partnershigs Ravens Program; Teen Pareqffeddies and Toddlers)

Create our own satisfaction survey for students;

TheVirtues Project Seven Habits Initiative, Six Pilleinaracter education are all examples of school

wide programs that are promising practices;

Establish clear and supportive transition plans for students entering grade 8;

Establish a practive strategy for attendance in the early secondary years and develop realisti
intervention strategies to support high levels of attendance.
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What are we doing about it?
Literacy

Our goal: To develop literacy performance by purposefully engaging diverse
learners in the process of making meaning across all subject areas.

Objective: How will we improve the learning for all students in literacy by
using formative assessments to inform and differentiate
Instructional practices?

Strategies:

A Collaboratively developed student language friendly performance standards and rubrics (writing) across
grades and curriculum where feasible;

A District Professional Partnerships Action Research Prgjecimanities Curriculum Team (secondary);

A Use of social media (NING, Blogs, Godgjlaminate You Tubeyoodle) to encourage development of
literacy skills;

A Connect DPA , Brain Rules, Spark (brain exercise connection) with the impact it has on thinking,
attention and engagement;
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What are we doing about it?
Literacy

Our goal: To develop literacy performance by purposefully engaging diverse
learners in the process of making meaning across all subject

areas.

Objective: How will we improve the learning for all students in literacy by
using formative assessments to inform and differentiate

instructional practices?

Strategies:
A Early Intervention programs which support reading:
A Ready, Set, Learn; PALS; Mother Goose;
A Welcome to Kindergarten; Strong Start; Jump Start; Aboriginal Early Learning Project
A Continue Faye Brownlie / Leyton Schnellart schxasled and dinner series workshops;
A Continue to expand and develop the work of the diversity support teacher model in every elementary

school;
A Expansion of formative assessment strategies distvide through professional partnerships.
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What are we doing about it?
Literacy

Our goal: To develop literacy performance by purposefully engaging diverse
learners in the process of making meaning across all subject
areas.

Objective:How will we improve the learning for all students in literacy by
using formative assessments to inform and differentiate
instructional practices?

Strategies:

A A focus on balanced literacy that includes guided reading and literature circles;

A Several schools have joined the Network of Performance Based Schools using the performance
standards;

A Development of a plan for the implementation of full day Kindergarten includisgivice for teachers
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What are we doing about it?
Literacy

Our goal: To develop literacy performance by purposefully engaging
diverse learners in the process of making meaning across
all subject areas.

Objective: How will we improve the learning for all students in
literacy by using formative assessments to inform and
differentiate instructional practices?

Strategies:

A Early Successfoundation is laid and work will continue with support of the curriculum
support teachers

A Early intervention teacher for aboriginal education with a specific focus on writing.
Many professional partnerships focus on the work of Adrienne Gear and her reading
strategies




What are we doing about it?
Literacy

Our goal: To develop literacy performance by purposefully engaging
diverse learners in the process of making meaning across all
subject areas.

Obijective: How will we improve the learning for all students in literacy by
using formative assessments to inform and differentiate
instructional practices?

Strategies:

A Systematic use of DART in all grades in the Fall and Spring to evaluate student needs and assist in
planning for instruction by curriculum teams;
Targeted support of students by Aboriginal teacher s (fully funded by the Aboriginal Education
Council) to work in the six vulnerable schools and support students;
Use of synthetic phonics programs in elementary schools (Jolly Phonics Program);
Connecting learning to premployment/ employment through literacy strategies;
Use of audio and-books to encourage love of reading (MP3 projects).
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What are we doing about it?
Numeracy

Our goal: To improve numeracy knowledge, skills and attitudes across all
grades K12

Objective: How will we improve the learning for all students in numeracy by

using formative assessment and achievement indicators to
inform and differentiate instructional practices?

Strategies:
A Professional partnerships at all levels with the goals of:

A Collaborative time for teachers to become familiar with, and to utilize in a variety of contexts, the
performance standards for numeracy;

A Continue to support a secondary numeracy network

A Coordinate curricula sequences where critical learning outcomes are a main focus at every grade.
G/ NAGAOI T & YSIYyAy3a KAIKEE AYLRNIFYyd F2N 2y32Aiy3
progress through the grades, and

A The development of common assessment frameworks at all levels.
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What are we doing about it?
Numeracy

Our goal: To improve numeracy knowledge, skills and attitudes across all
grades K12

Objective: How will we improve the learning for all students in numeracy

by using formative assessment and achievement indicators to
inform and differentiate instructional practices?

Strategies:
Ongoing support of the diagnostic math assessment in graegs 3
Continue withFirst Stef17 teachers trained 2008, 50 teachers summer 2009, 30 teachers 2010);
Continued support of the constructivist approach to Math instructioq 1R;
As needs emerge through the diagnostic math assessment, teachers using formative assessments to
differentiate math instruction in classrooms;
Work to include districbased performance data in our evidence of learning.
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What are we doing about it?
Numeracy

Our goal: To improve numeracy knowledge, skills and attitudes across all
grades K12

Objective: How will we improve the learning for all students in numeracy by

using formative assessment and achievement indicators to inform
and differentiate instructional practices?

Strategies:
A

Ongoing support from the district elementary numeracy support teacher betichol , in class , group
workshops (with teachers and paraprofessional staff) and inservice;

Development of an inservice to support mattanipulatives

Implement new secondary Math Curriculum 4102

Curriculum support teacher inservice in mathematics and formative assessment strategies.
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What are we doing about it?
School Completion

Our goal: To increase the completion rate of all students.

Objective: To improve the completion rate of all students to the provincial
average by 2010

Strategies:

A Continuation of the school completion project to disaggregate completion rate data ;

A Continue to support alternate pathways to graduation including resourcing enhanced work
experience, trade and alternate education opportunities for secondary students;

A Continue to provide additional support to trades/technical training by the addition of a 1.0 teacher
leader in this area;

A Continue to support programs located in secondary schools that support struggling learners in the
completion of curriculum and in the development of study and school skills (PASS, STEP, Homework
Club and Circle of Courage, etc. )
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What are we doing about it?
[ OK22f [/ 2YLX SUA

Our goal: To increase the completion rate of all students.

Obijective: To improve the completion rate of all students to the
provincial average by 2011

Strategies:

A A commitment to contact and support every student who withdraws from our secondary
programs so that no students leave our system-yedr without personal contact (over 300
students contacted and data / stories recorded);

Continue to partner with North Island College in the development of trades training
opportunities;

Create opportunities to identify students at risk of not completing at an earlier point for
intervention;

Use work experience as a stabilizer and connector for at risk students. Use planning 10 as a
bridge to career and work;

Adapt the windows, time frames and opportunities for student completion

Continue to disaggregate our completion data to show comparisons including and excluding
students who are enrolled in North Island Distance Education school so that we have accure
comparisons with similar districts.




From the Stage to the Floor

As we move from the stage to the floor, we begin to look at how we
intend to measure our performance as a district. Given the strategies we
have, how will we know if those strategies are making a difference? What

are our plans to have ongoing revision of strategies and to monitor our
plans?

Strategies
Evidence of Achievement

\

Targets
PlansTor monitoring
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Sense of Belonging

Last year, from our satisfaction survey we pulled a few questions from the satisfaction surveys that helped us
understand whether or not students feel a sense of belonging.

Specifically we looked at:
- participation outside of class (grade 4);
- do you try your best at school (grade 7); and
- learning to stay healthy in school (grades 10 and 12);

We found that in 200@7 we were significantly below the provincial average in grade 4 but by-290td
moved to our highest level of satisfaction in 5 years. Th8®8&sults indicate that we climbed to 67% last
year, up from 66% the year before and 56% in 2006 This rise of 11% met our target of improving our
participation by 10% which we intended to do over three years. This will be a trend we now wish to sustain.

In grade 7 we set a target of improving the percentage of students trying their best by 5%. We have improved
by 2% and are within 2% of the provincial average. Last year 83% of all grade 7s reported that they tried their
best at school, up from 79% two years ago and a point above the provincial average. A measure we did not
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Sense of Belonging

Evidence and targets:
In grades 10 and 12, we set targets to reduce the percentage of students who were reporting that they
were learning only sometimes, few times or not at all about how to be healthy.

In grade 10 we reduced this percentage from 61% D& 54% in 0®9. In addition, at grade 12 we
reduced the percentage from 81% in-08 to 64% in 0®9. This means that we fell slightly short of our
10% reduction that we were seeking in grade 10 (7%) but went beyond the 15% reduction we were
seeking in grade 12 (17%).

We are pleased with these results and will continue to monitor these trends.
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over the past 5 years with a low of 15% in@Bto 46% in 0®9. These are the percentages of those
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The full ministry satisfaction surveys for SD71 can be finane
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Sense of Belonging

New targets:
A While pleased with our trends in attaining our goals in this area, we want to continue to
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In our grade 4 survey, we have seen a very positive trend from 16% to an average of 11%
over the last 5 years.

In grade 7, we have seen a very positive trend from 14% to an average of 10% over the
last 4 years.

In grade 10, we have seen a positive trend from 11% to 7% in 5 years, but it did climb to
10% last year.

In grade 12, our evidence has recently climbed to 7%-08)8vhich is at the provincial
average.

We are also pleased to see that in the past 5 years, our parent response on this question
for elementary students has seen a reduction from 11% to 5% reporting their child being
bullied.
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below 10% and sustained below 10%. This means improving at grade 4, and sustaining at grades 7
through 12 and parental responses.
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FSA Reading
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Literacy

= Djstrict gr. 4

Percentage of students meeting or

exceeding expectations
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Province gr. 4

In both reading and writing, we
see a downward trend in
achievement over time with the
exception of grade 7 writing.

This evidence, gathered solely
through FSA (Foundation Skills
Assessment) is causing us te re
examine our common assessment
measures in Comox Valley. The
use of DART (District Assessment
of Reading Team) evidence needs
to form the foundation of our
evidence.
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Literacy

FSA Reading

AN In our early comparisons of
DART and FSA, we find that

our students tend to do
better on DART.

The next slide will show

Percentage of students meeting or ——District gr. 7 these comparisons.
exceeding expectations

= Province gr. 7
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Literacy

District Comparison

How do our grade/sdo in grade 7 FSA compared to Grade 8 DART and
then how do they perform on the English 10 provincial exam?

This slide shows how our students
perform on FSA and then, one year
later, how do they perform on DART.
The bars show from year to year
(20062007 and 200-2008) and,
finally, the graph looks at the
performance of students on the
English 10 provincial exam. This
graph tends to show that our
students show significant gains from
FSA to DART and a high level of
success on the grade 10 provincial

exam.
This evidence supports our desire to
move further away from FSA as our
primary source of evidence. Our
results from 2009 also show our
grade 10 English Exam pass rate at
93% which is stable from last year.
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Literacy

1000 In the next two graphs, we see
0 . . g
our evidence in writing.

90% "Qgﬂ Again, as with reading, we
80% y need to move away from the
v FSA as our primary means of
evidence. In our schools, the
60% Grade 4 Writing Meetina/E i use of schoelvide writes and
) o gradewide writes are far more
5% —————Expectations—————  ——Distrt meaningful for us.

= Province
40%
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Our target as a district for
writing is to develop baseline
20% data in the area of writing
using schoolvide and grade
wide writes.
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We have undergone a major
transformation as a district with
our numeracy instruction in
elementary schools. Moving to a
GO2yaidNHzOG A DA ad
numeracy, in which the primary
role of teaching is not to lecture
but to create situations for
students that will allow them to
G022y aidNHzOG¢ YSI
themselves from mathematical
concepts, our district has been
working constantly at upgrading
our materials, texts, and providing
workshops in instructional
techniques.
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Our main concern in numeracy is
to support our elementary
schools while providing direct
intervention in our secondary
schools.

Our performance on provincial
exams has tended to show a
lower than average score on
specific sections of the exam.
Ly GKS ySEG 3N
our classroom assessments and
how we can support our
teachers.
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This graph displays the

80% performance of our students on
their provincial exam in math.
70% Specifically, the graph shows the
percentage of students who
60% receive certain letter grades on
their course and then on the
0% LB provincial exam.
40% 05-06 In the 200809 school year, we
ey significantly decreased the gap
30% 07-08 between the course mark and
08-09 exam mark for those students
A who had an F,-Cor C in the
course. The gap was reduced
10% from 40% to 25% and is our

smallest gap in 5 years.
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