
 

 

 
 
 
 

SCHOOL DISTRICT NO. 71 
(Comox Valley) 

 

 

PANDEMIC PLAN 
 

 
 

 
Purpose of the Pandemic Planning: 

 
The Ministry of Education and Health Authorities are requiring School Districts 
to establish a Pandemic Plan should a pandemic situation arise.  This booklet 

outlines the key actions that School District members should take before, during 
and after the arrival of a pandemic.   

 

 
Questions, feedback or comments regarding this plan should be addressed to: 

 
 

Sherry Elwood, Assistant Superintendent 
School District No. 71 (Comox Valley) 

607 Cumberland Road, Courtenay, B.C. 
Phone: (250) 334-5500 
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PANDEMIC PHASE  -  Pandemic Plan  
   

In the event of a Pandemic being declared in the Comox Valley the District has prepared a plan 

which will assist us in preparing and responding should any of our schools or work sites be 

involved.  It does so by clarifying the roles and responsibilities of those who would be involved 

in such a public health emergency ï governments at all levels, public health officials and school 

district staff. As a practical working tool, it also provides guidelines and checklists to assist 

various schools with their emergency planning. 
 

The ultimate goal of the Plan is to minimize serious illness and school closures in the event of an 

influenza pandemic, and also to ease any social or economic disruption that might be caused by a 

massive outbreak of the disease.  
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Communication Network 
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Ministry of Education 

Vancouver Island Health Authority (VIHA) 

The Ministry of Healthy Living and Sport   

Influenza Response Team 

Superintendent of Schools 

 

V Receives updates from 

the Min. of Ed., MHO, 

& PHO 

V Gives direction to 

Administrators & Senior 

staff 

V Updates the Board of 

Education 

V Media contact 

District Health & Safety Officer  

 

V Contact person for 

WorkSafeBC 

V Contact person for staff 

regarding health & safety 

Assistant Superintendent 

 

V Informs Superintendent 

V Receives updated information 

V Contact person for 

Administrators/ staff & parents 

V Connects with Director of 

Instruction (Elementary) 

 

Director - Human 

Resources 

 

V Reviews and updates 

TOC list. 

V Reviews and updates 

support staff lists. 

V Reviews and updates 

absenteeism lists from 

AMS 

Director of Instruction ï 

Student Services 

 

V Reviews and updates  

V EA list. 

V Reviews and updates 

students who are 

identified as being in the 

high-risk category lists. 

V Works with 

Transportation 

Supervisor regarding 

availability of SPED 

busses. 

Custodial Supervisor 

 

V Reviews and updates 

TOC list. 

V Reviews and updates 

current custodial staff 

lists. 

V Implements terminal 

cleaning procedures. 

School Administrators 

 

V Reviews and updates 

current teaching staff. 

V Reviews and updates 

assistant superintendent 

regarding absenteeism ï 

staff & students. 

V Updates parents and 

school PAC. 

Director of Operations 

 

V Assist school 

administrators in the 

closing and opening of 

schools. 

V Reviews and updates  

V HVAC issues. 



 

 

 

 
 

 

 

 



 

 

 

School Closures 
Upon considering that closure may be advisable, the Medical Health Officer (MHO) will contact 

the superintendent to inform that the MHO will be consulting with the Provincial Health Officer 

(PHO).   Upon a decision being made that school closure is advisable, the MHO will inform the 

superintendent to discuss implementation, and in addition to usual internal contacts the PHO will 

inform the Deputy Minister of Education and other medical health officers.  
 

Once a decision is made to close a school, the superintendent (or his designate) must ensure the 

decision is communicated immediately to:  

V The Board of Education 

V the principal of the school affected  

V the Ministry of Education  

V other interested parties, such as CUPE, CDTA, DPAC, CVPVPA.  
 

Principals, in turn, must immediately convey the decision to:  

V parents  

V students  

V community groups that make use of the schoolôs facilities  

V teachers and other school staff  

V the schoolôs Parent Advisory Council  
 

Media communications on the health implications will be handled by the MHO and/ or PHO and on 

school implications by the superintendent. 
 

RESPONSIBILITIES  

When the Pandemic is declared:  

Quick Response Team 
1. Contacting or receiving information from the Ministry of Education, Vancouver Island 

Health Authority, and Administrators. 

2. Developing an icon on the district web site about  H1N1 information.  

3. Updating the Districtôs web-page and the icon under ñH1N1ò. 

4. Provide updates and act as a resource to the Board of Education, Senior Management, 

Administrators, and supervisory staff. 

5. Under the direction of the Superintendent of Schools the District Level Critical Response 

team may be initiated. 
 

Administrators and Supervisors ï Responsibilities: 
1. Principals or supervisors should not be requesting symptom free individuals to stay home. 

2. The Ministry of Health reinforced that there is no need for schools or School Districts to 

exclude healthy students or staff (individuals who have no current flu symptoms) from 

attendance.  If parents have concerns about this decision, they may keep their children at 

home. 

3. If a principal or supervisor feels an employee is sick [displaying flu like symptoms], they can 

be directed to stay home until they are better.  The individual will need to log their sick leave 

absence through the AMS.  The individual would be entitled to the usual sick leave  
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4. pay/entitlements as long as they follow the correct reporting procedures.  Principals will also 

make a recommendation that the person contact their doctor regarding the situation. 

5. Identify a room which could be utilized for isolating a confirmed case(s) of the NH1N1 

Influenza and limit access to this room when occupied. 

6. Move students, teachers, and staff to the identified room if they become sick at school until 

they can be sent home. Limit the number of staff who take care of the sick person and 

provide a surgical mask for the sick person to wear if appropriate.  

7. The Custodial Supervisor will direct the District to initiate a modified terminal cleaning of a 

school if they feel it is required.  Custodians, under the direction of the Custodial Supervisor, 

will implement the Modified Terminal Cleaning Procedure (Best Practice M-30).   

8. If a student develops signs of flu-like symptoms while at school, send them home 

immediately as soon as possible using the emergency contact listed by parents/guardian. 
9. In the event of a program or school closure due to lack of students or staff, the Administrator 

will be directed on protocol by the Superintendent.  This may involve changes to schedules 

or programs.   
 

Staff  
1. If staff have flu-like symptoms, they are asked to stay home from work or school and limit 

contact with others to prevent the spread of infection. Access a health care provider if 

symptoms become worse but call ahead of time to alert the presence of flu-like symptoms. 

2. The NH1N1 (Swine Flu) ï Updates and Resources icon on the School District No. 71 

webpage will be updated as necessary.  Staff are encouraged to visit the site regularly. 

3. In the event of a room/ school closure due to lack of students, teachers will be directed on 

protocol by their Administrator.  This may involve changes to their schedule, room, or 

school.   
 

Students  
1. If students have flu-like symptoms, they are encouraged to stay home from work or school 

and limit contact with others to prevent the spread of infection. Students should see a health 

care provider if their symptoms become worse and are encouraged to call ahead of time to let 

them know that the patient has flu-like symptoms. 

2. Do not attend school while you are exhibiting flu-like symptoms.  Consult your doctor about 

your return to school. 

3. In the event of a room/ school closure due to lack of teaching staff; students will be directed 

on protocol by their Principal.  This may involve changes to their schedule, room, or school.   
 

Custodians 
1. Custodians will be familiar with the Modified Terminal Cleaning, and be prepared to initiate 

this practice under the direction of the Custodial Supervisor. 

2. During the pandemic every effort will be made during the normal school cleaning routine to 

clean desks, taps, hand rails, and door knobs. 

3. During the pandemic every effort will be made to ensure all soap and paper towel dispensers 

are filled. 

4. In the event of a disruption in custodial services, due to high absenteeism, at a school, the 

Custodial Supervisor will delegate available Custodians to ensure high traffic areas are 

cleaned. 

5. In the event of the Custodial Supervisor being unavailable the above duties will be assumed 

by the Custodial Lead Hand.   
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Transportation 
1. Under the direction of the Transportation Supervisor, in conjunction with information from 

the Superintendent, bus schedules may need to be changed to accommodate emergent 

influenza information  

2. The Transportation Supervisor will put a plan in place should there not be sufficient bus 

drivers to accommodate all current bus runs.   

 

School or site-based First Aid Attendants 
1. During a pandemic all medical rooms will be stocked with the appropriate personal 

protective equipment required for the protection of district first aid staff. 

2. Will use personal protective equipment such as gloves and masks when treating staff or 

students. 

 

GOOD PRACTICE STRATEGIES FOR  STAFF 

Due to the nature of the classroom setting all District staff can be at risk of contracting the nH1N1 

Influenza.  To help minimize the risk of catching the nH1N1 influenza the following protocols have 

been recommended: 

1. Try to maintain a minimum of 6 feet (2 Metres) distance between yourself and those who you may 

feel have a cold or the flu. 

2. Wash your hands!  Wash your hands!  Wash your hands! 

3. If staff or students have been moved to the schools ñisolation roomò do not enter needlessly. 

4. If you must get close to another student or staff who is indicating signs of the nH1N1 influenza wear 

personal protective equipment such as a mask and gloves. 

 

GOOD PRACTICE STRATEGIES FOR STUDENTS 

Q: What are the symptoms of the H1N1 flu virus?  
The symptoms of the H1N1 flu virus are similar to the symptoms of regular seasonal influenza 

and include high fever, cough, headache, general aches, sore throat, fatigue, eye pain, shortness 

of breath and lack of appetite. Some people with the H1N1 flu have also reported runny nose, 

nausea, vomiting and diarrhea.  

 

Q: How does it spread?  
Like seasonal flu, the H1N1 flu virus is mainly spread person-to-person through droplets from 

coughing or sneezing by people infected with the influenza virus. People may become infected 

by touching something with flu viruses or germs on it and then touching their mouth or nose. 

Germs on hard surfaces, such as counters and doorknobs, can be picked up on hands and spread 

to the respiratory system when people touch their mouth or nose.  

 

Q: Someone coughed on me. Will I get sick?  
Flu viruses can be spread by coughing or sneezing, but just being coughed on doesnôt mean you 

will get the H1N1 flu virus. If you start to have flu-like symptoms (cough, fever, headache, 

general aches and fatigue) the best thing you can do to protect yourself and others is to stay home 

from school and daycare and stay away from other people until they are feeling better and able to 

fully participate in normal activities. 
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Make sure to wash your hands often with soap and warm water; especially after you cough or 

sneeze and before you eat. If you feel sick, let your parents know and stay home from school. If 

your symptoms get worse, you can call HealthLink BC at 8-1-1. If they persist, phone your 

health care provider before going to the clinic.  

 

Q: Is it deadly? Should I be worried?  
The World Health Organization still considers the H1N1 pandemic to be one of moderate 

severity which means that most people recover without hospitalization and this is what has been 

seen in Canada so far  

 

So far, illness caused by the H1N1 flu virus is not very different from regular seasonal influenza, 

although it does appear to affect younger age groups more than seasonal flu. Like seasonal flu, 

H1N1 influenza can cause serious illness or even death in people who have other medical 

conditions. Young children, pregnant women and people with chronic diseases like asthma, 

diabetes, or heart disease, may be at higher risk for severe disease or complications from this 

infection. Be assured that the public health service and health care providers are working hard to 

limit the spread of the disease and help people who may become ill.  

 

Q: What can I do to protect myself and others?  
Å Here are some practical ways you can help prevent the spread of infection:  

 Wash your hands frequently, especially before eating and after coughing or sneezing;  

 Avoid touching your eyes, nose, and mouth;  

 Donôt share the same cup or share utensils with other people;  

 Sneeze into a tissue instead of your hands and then throw the tissue away; if you donôt 

have a tissue cough or sneeze into your sleeve rather than your bare hands and  

 Tell your parents if you donôt feel well, and stay home from school if you are sick.  

 

Q: Will wearing a mask help?  
Masks havenôt been proven to help protect you from the H1N1 flu virus. If you do have to travel 

outside the home while you have flu symptoms, wearing a simple surgical mask will help protect 

others from your coughing. The best way to avoid getting sick is to practice good hygiene and 

cleanliness and to avoid contact with people who are sick.  

 

Q: If kids  get sick at my school, will the school be closed?  
In general, public health officials in B.C. do not expect that schools will be closed due to the 

H1N1 flu virus. Closing schools hasnôt been shown to be useful for controlling the spread and 

impact of the H1N1 flu virus. If there are unusual circumstances that call for a school to be 

closed, the decision would be made by the local Medical Health Officer in consultation with the 

Provincial Health Officer and local school district.  
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Q: Is there a cure for the H1N1 flu virus?  
There is a medication, called an antiviral, which can help treat the symptoms of the virus 

especially if it is taken right away when someone gets sick. The best treatment for most people is 

to drink plenty of fluids and rest; it may also be helpful to take medications for fever.  

 

The H1N1 flu vaccine will be available in B.C. in November (or possibly earlier) to everyone 

who needs and wants it. The vaccine can help prevent people from getting sick with the H1N1 

flu virus. It is still important to take common sense precautions to prevent the spread of this or 

any other flu virus  

 

Q: Where can I go for more information?  
You can call HealthLink BC at 8-1-1, 24 hours a day/seven days a week to speak to a nurse if 

you have more questions or are concerned about any illness/symptoms you may experience.  

For the latest facts on the H1N1 flu virus, including back-to-school information, visit 

www.gov.bc.ca/h1n1.  

 

GOOD PRACTICE STRATEGIES FOR PARENTS AND THE COMMUNITY  

The H1N1 flu virus (human swine flu) is a type of influenza that can cause respiratory disease 

that can spread between people. Young children, pregnant women and people with chronic 

diseases like asthma, diabetes or heart disease, may be at higher risk for complications from this 

infection. In most children, the symptoms of the H1N1 flu virus are similar to the symptoms of 

seasonal influenza. They include:  

 Fever  

 Cough  

 Sore throat  

 Body aches  

 Headache  

 Chills and fatigue  

 Occasionally, vomiting and diarrhea  

Flu viruses spread from person to person mainly through droplets from the coughing or sneezing 

of a sick person. Flu viruses may also be spread when a person touches something that is 

contaminated with the virus and then touches his or her eyes, nose or mouth. The H1N1 flu 

vaccine is expected to arrive in British Columbia in November (or possibly earlier) and be 

available to everyone who needs and wants it. In the meantime, there are everyday actions that 

can help prevent the spread of germs that cause respiratory illnesses like the H1N1 flu virus:  

 

ü Teach your children to wash their hands frequently with soap and water for 20 seconds.  

ü Be sure to set a good example by doing this yourself.  

ü Teach your children to cough and sneeze into a tissue or into the inside of their elbow. Be 

sure to set a good example by doing this yourself.  

ü Teach your children to stay at least two metres (six feet) away from people who are sick.  

ü Children who are sick should stay home from school and daycare and stay away from 

other people until they are better.  

 

You can call HealthLink BC at 8-1-1, 24 hours a day/seven days a week to speak to a nurse if 

you have more questions or are concerned about any illness/symptoms experienced by you or 

your children. For the latest facts on the H1N1 flu virus, including back-to-school information, 

visit www.gov.bc.ca/h1n1.  
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Seeking Information Regarding H1N1 
 

 

For more HealthLink BC File topics, visit www.HealthLinkBC.ca/healthfiles/index.stm or your 

local public health unit. 

Click on www.HealthLinkBC.ca or call 8-1-1 for non-emergency health information and 

services in B.C. 

For deaf and hearing-impaired assistance, call 7-1-1 in B.C. 

Translation services are available in more than 130 languages on request.  

Information for Parents, Students and Schools 

The majority of the H1N1 flu virus cases in British Columbia have been relatively mild and were 

detected by the Provinceôs robust and responsive public health surveillance system. As kids, 

parents and teachers prepare for the school year, B.C. has produced a number of resources to 

ensure everyone has the best information possible to protect themselves against the H1N1 flu 

virus. 

The fact sheets and Q&As below will give you the most current and up-to-date information and 

tips that parents, students and schools should know about the H1N1 situation in B.C.  

What is influenza?  

Influenza, often called the ófluô, is an infection of the nose, throat and lungs caused by an 

influenza virus.  

A person with influenza is also at risk of other infections. These include viral or bacterial 

pneumonia, an infection of the lungs. The risk of complications is greater for seniors 65 years 

and older, very young children, and people who have lung or heart diseases, certain chronic 

health problems, or weakened immune systems. 

In Canada, it is estimated that up to 7,000 people die from influenza and its complications every 

year. 

How can influenza be prevented?  

You can reduce the risk of catching influenza, or spreading it to others, by washing your hands 

regularly, eating well and exercising, and getting the influenza vaccine.  

Influenza vaccine, also known as a flu shot, can help prevent you from getting sick with 

influenza or from spreading it to others. In British Columbia, the vaccine is available in October 

or early November. It is best to try to get the influenza vaccine by the end of November to allow 

your body enough time ï about two weeks ï to build immunity before the influenza season 

starts. However, the vaccine can offer protection if given at any time during the season. 
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How is influenza spread?  

Influenza spreads easily from person to person through breathing, coughing and sneezing. The 

virus can also spread when a person touches tiny droplets from coughs or sneezes on another 

person or on an object, and then touches his or her own mouth or nose before washing his or her 

hands.  

An adult can spread the virus from about one day before to five days after symptoms start. 

Children can spread the virus up to 21 days after symptoms start. 

What are the symptoms?  

Influenza symptoms can include fever, headache, muscle pain, runny nose, sore throat, extreme 

tiredness, and cough. Although colds and other viruses may cause similar symptoms, those due 

to the influenza virus tend to be worse.  

Symptoms can begin about one to four days, or an average of two days, after a person is first 

exposed to the influenza virus. Fever and other symptoms can usually last 7 to 10 days, with the 

cough and weakness lasting up to two more weeks. 

Home Treatment  

If you do get sick with influenza or the flu, home treatment can help to ease symptoms. Home 

treatment may include: 

 Get plenty of rest. Bed rest will also help you avoid spreading the virus to others.  

 Drink plenty of extra fluids to replace those lost from fever.  

 Avoid smoking and breathing other people's smoke.  

 Breathe moist air from a hot shower or from a sink filled with hot water to help clear a 

stuffy nose.  

 Anti-influenza drugs or antivirals are available by prescription, but these must be started 

early. They will shorten symptoms by about 3 days if given within 12 hours and by about 

1.5 days if given within 2 days of the start of symptoms. Over-the-counter medications 

can help relieve symptoms such as pain and fever. These are not recommended for 

children under 6 years of age. Non-prescription influenza remedies are also available at 

the pharmacy.  

When should I see a doctor? 

If you do not start to feel better in a few days or your symptoms get worse, you should see a 

doctor. Call a doctor if you get sick and you have the following health concerns:  

 Heart or lung disease;  

 Any chronic health concern that requires regular medical attention;  

 An immune system weakened by disease or medical treatment; or  

 Frail or at risk of serious illness or complications.  
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TALKING TO KIDS ABOUT THE H1N1 FLU VIRUS  

 

News reports can sometimes scare children because they often focus on worst-case situations. You 

can help ease your familyôs fears by providing them with accurate information. Here are a few tips 

for talking to your kids about the H1N1 flu virus:  

 

Å Initiate the conversation. Left to their own devices, children can come up with stories that are often 

more frightening than the reality.  

 

Å Ask them what they have heard. You can help to reassure them with facts.  

 

Å Keep explanations very simple for younger children.  

 

Å Assure your children that, while they may be concerned, there is no need to be afraid. The public 

health service and doctors and nurses are working hard to limit the spread of the disease and help 

people who may become sick.  

 

Å You can tell your kids that this new virus causes a sickness that is a lot like the flu that we see every 

year, but that more people may get sick because the virus is new.  

 

Å Let them know that even the most serious pandemic happened almost 100 years ago and, even then, 

almost everyone who became sick recovered. That was before people had access to the medical 

knowledge, care and medications that we have today.  

 

Å Although some people have become very sick and have needed to go into hospital, the majority of 

the people who got sick in North America got better at home  

 

Å Remind your kids of ways to avoid getting sick:  

Wash your hands frequently, especially before eating and after coughing or sneezing;  

Avoid touching your eyes, nose, and mouth;  

Donôt share the same cup or share utensils with other people;  

Cough or sneeze into a tissue instead of your hands and then throw the tissue away or cough into 

your sleeve rather than your bare hands; and  

That they can tell you if they donôt feel well, and to stay home from school if they are sick.  

  

Å Be a role model! Adults should make sure they wash their hands properly and sneeze into a tissue 

or their elbow to set a good example for kids.  

 

You can call HealthLink BC at 8-1-1, 24 hours a day/seven days a week to speak to a nurse if you 

have more questions or are concerned about any illness/symptoms experienced by you or your 

children.  

For the latest facts on the H1N1 flu virus, including back-to-school information, visit 

www.gov.bc.ca/h1n1.  
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IF YOU THINK YOUR CHILD MAY HAVE THE H1N1 FLU VIRUS  
In most children, the symptoms of the H1N1 flu virus are similar to the symptoms of regular seasonal 

flu. They include:  

 Fever  

 Cough  

 Sore throat  

 Body aches  

 Headache  

 Chills and fatigue  

 Occasionally, vomiting and diarrhea  

 

If your child is sick:  

Unless they need medical attention, keep children who are sick at home. Donôt send them to school 

or day care.  

Have them drink plenty of liquid (juice, soups, Pedialyte®).  

Keep the sick child comfortable. Rest is important.  

For fever, sore throat, and muscle aches, you can use fever-reducing medicines that your doctor 

recommends based on your childôs age. Do not use aspirin with children or teenagers; it can cause 

Reyeôs syndrome, a life-threatening illness.  

If someone in your home is sick, keep them away from those who are not sick.  

Keep tissues close to the sick person and have a trash bag within reach for disposing used tissues.  

 

If your child experiences any of the following warning signs, seek emergency medical care:  

 Fast breathing or trouble breathing  

 Bluish or gray skin colour  

 Not drinking enough fluids  

 Not waking up or not interacting  

 Being so irritable that he or she does not want to be held  

 Not urinating or no tears when crying  

 Their symptoms improve but then return with fever and worse cough  

 

 

PROTECTING YOUR KIDS FROM THE H1N1 FLU VIRUS  
The H1N1 flu virus (human swine flu) is a type of influenza that can cause respiratory disease that 

can spread between people. Young children, pregnant women and people with chronic diseases like 

asthma, diabetes or heart disease, may be at higher risk for complications from this infection. In most 

children, the symptoms of the H1N1 flu virus are similar to the symptoms of seasonal influenza. 

They include:  

 Fever  

 Cough  

 Sore throat  

 Body aches  

 Headache  

 Chills and fatigue  

 Occasionally, vomiting and diarrhea  
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Flu viruses spread from person to person mainly through droplets from the coughing or sneezing of a 

sick person. Flu viruses may also be spread when a person touches something that is contaminated 

with the virus and then touches his or her eyes, nose or mouth. The H1N1 flu vaccine is expected to 

arrive in British Columbia in November and be available to everyone who needs and wants it. In the 

meantime, there are everyday actions that can help prevent the spread of germs that cause respiratory 

illnesses like the H1N1 flu virus:  

Teach your children to wash their hands frequently with soap and water for 20 seconds. Be sure to set 

a good example by doing this yourself.  

Teach your children to cough and sneeze into a tissue or into the inside of their elbow. Be sure to set 

a good example by doing this yourself.  

Teach your children to stay at least two metres (six feet) away from people who are sick.  

Children who are sick should stay home from school and daycare and stay away from other people 

until they are better.  
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